
Jade Talk - (Re)think your digital strategy 
to the Chinese Market



Why East Asia?

ά9ŀǎǘ !ǎƛŀ ƛǎ ŀ ǊŜƎƛƻƴ ŎƻƳǇƻǎŜŘ ōȅ ǎǘǊƻƴƎ ƳŀǊƪŜǘǎ ŦƛƭƭŜŘ ōȅ ŎǳǎǘƻƳŜǊǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ 
ǘƘŜ ƴŜǿ ŀƴŘ ǎƻƳŜƘƻǿ ǳƴǳǎǳŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ǘƘŜƛǊ ƭƛŦŜǎǘȅƭŜΦέ



Foreign Brands ςCommon Mistakes

- Trying to be Global;

- ά9CLD{έ ƻǊ ά!ƳŜǊƛŎŀǎέ ǘƘƛƴƪƛƴƎΤ

- Same business model across the region;

- Analog Brand Positioning;

- Not Having the Business Ownership;

- No validation and entry strategy.



Opportunities

άLǘ ƛǎ ƴƻǘ ŀōƻǳǘ ǘƘƛƴƪƛƴƎ ƻǳǘǎƛŘŜ ǘƘŜ ōƻȄΣ ōǳǘ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ ƻǘƘŜǊ ōƻȄΦ 
We may take sales and marketing from our perspective to the 
customer. But what about thinking from the Asian customer 

ǇŜǊǎǇŜŎǘƛǾŜ ǘƻ ȅƻǳǊǎŜƭŦΚέ


